Department
of Education

HF”()RLA
State
Government

2024 Annual Report to the School Community

School Name: Ararat Primary School (0800)
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minimum student enrolment numbers and/or the curriculum framework requirement to deliver a languages
program)
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HOW TO READ THE ANNUAL REPORT

What does the ‘About Our School’ commentary section of this report refer to?

The ‘About our school’ commentary provides a brief background on the school and an overview of the school’s performance over the
previous calendar year.

The ‘School Context’ describes the school’s vision, values, and purpose. Details include the school’s geographic location, size and
structure, social characteristics, enrolment characteristics, and special programs.

The ‘Progress towards strategic goals, student outcomes, and student engagement’ section allows schools to reflect on highlights
related to implementation of and progress towards the School Strategic Plan and Annual Implementation Plan, and efforts to improve
student learning, wellbeing, and engagement.

What does the ‘Performance Summary’ section of this report refer to?
The Performance Summary includes the following:
School Profile
e student enrolment information
e the school’s ‘Student Family Occupation and Education’ category

e asummary of parent responses in the Parent Opinion Survey, shown against the statewide average for Primary
schools

e school staff responses in the area of School Climate in the School Staff Survey, shown against the statewide
average for Primary schools

Learning
e English and Mathematics for Teacher Judgements against the curriculum

e English and Mathematics for National Literacy and Numeracy tests (NAPLAN).

Wellbeing

Student responses to two areas in the Student Attitudes to School Survey:
e Sense of Connectedness
e  Management of Bullying

Engagement

e Student attendance at school
Results are displayed for the latest year and the average of the last four years (where available).

Key terms used in the Performance Summary are defined below:

Similar Schools

Similar Schools are a group of Victorian government schools with similar characteristics to the school.

This grouping of schools has been created by comparing each school’s socio-economic background of students, the number of non-
English speaking students and the school’s size and location.

NDP and NDA

NDP’ refers to no data being published for privacy reasons or where there are insufficient underlying data. For example, very low
numbers of participants or characteristics that may lead to identification will result in an ‘NDP’ label.

‘NDA’ refers to no data being available. Some schools have no data for particular measures due to low enrolments. There may be no
students enrolled in some year levels, so school comparisons are not possible.

Note that new schools only have the latest year of data and no comparative data from previous years. The department also recognises
unique circumstances in Specialist, Select Entry, English Language, Community Schools and schools that changed school type
recently, where school-to-school comparisons are not appropriate.
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The Victorian Curriculum

The Victorian Curriculum F—10 sets out what every student should learn during his or her first eleven years of schooling. The
curriculum is the common set of knowledge and skills required by students for life-long learning, social development and active and
informed citizenship.

The Victorian Curriculum is assessed through teacher judgements of student achievement based on classroom learning.

The curriculum has been developed to ensure that school subjects and their achievement standards enable continuous learning for all
students, including students with disabilities.

The ‘Towards Foundation Level Victorian Curriculum’ is integrated directly into the curriculum and is referred to as ‘Levels A to D’.

‘Levels A to D’ may be used for students with disabilities or students who may have additional learning needs. These levels are not
associated with any set age or year level that links chronological age to cognitive progress (i.e., there is no age expected standard of
achievement for ‘Levels A to D).

Updates to the ‘Performance Summary’ in the 2024 Annual Report

Reporting on the following measures has been updated in the 2024 Annual Report to align with changes to departmental and public
reporting products.

NAPLAN

In 2023 NAPLAN was updated to report against proficiency standards. For further information on the changes to NAPLAN reporting in
2023, please refer to the National Assessment Program ‘Results and Reports’ page.

In line with these changes, the NAPLAN section of the Performance Summary includes NAPLAN data from 2022 to 2024. 2022
NAPLAN data is presented separately as this is not comparable with 2023 and 2024.

The NAPLAN section has been updated to include a 2-year average (2023 and 2024) for the percentage of students in the Strong or
Exceeding proficiency levels. The 2022 NAPLAN section continues to report on the percentage of students in the top three bands.

Please note the previously reported NAPLAN 4-year average will not be available until 2026, when there will be 4 years’ worth of
NAPLAN data available under the new methodology. Similarly, NAPLAN Learning Gain data will not be reported until 2025 as the
measure requires at least 3 full years of data for the comparison.
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About Our School

School context

Ararat Primary School, or "800" as it is known locally, is a vibrant, inclusive and nurturing school
environment, committed to providing the very best learning opportunities for all students. We are
committed to preparing our students to be resilient, respectful and valued members of the
community. Supporting this vision are our four (RICH) values...Respect - Integrity - Courage -
Honesty. The school is in the South Western Vcitoria regional city of Ararat, which is located
approximately 200 kilometres north-west of Melbourne. The school was opened in 1865 and is
well known for providing high quality teaching and learning programs and achieving very positive
wellbeing and academic outcomes for all students.

There were 238 students were enrolled at this school in 2024, 111 female and 127 male.

The class structure was maintained at 12 classes, with a mixture of full and part time staff. Our
specialist classes included Visual Art, Kitchen Garden, PE and Science. The school also
transitioned from 5 x 1 hour sessions each day to 6 x 50 minute sessions, which were split over
three teaching blocks. This transition also saw our community transition to 1 x 30 minute (am)
recess and 1 x 40 minute lunch This alteration to the scheduling of lunch and recess allow our
staff and teams to build their timetable around three dedicated teaching blocks accross the day.

A total of 22.46 FTE staff members made up the staffing profile for 2024. Our school structure
included a Principal, Assistant Principal, Leading Teacher (Disability Inclusion), Two 0.5EFT
Acting Learning Specialists (Literacy and Numeracy) Classroom Teachers and Non Teaching
Staff. During the year there was some staff movement with staff taking up opportunities at other
schools, and long service leave taken.

Ararat Primary School's Student Family Occupation and Education (SFOE) was 0.4759.

Progress towards strategic goals, student outcomes and student
engagement

Learning

The focus of our current Strategic Plan sees us striving to achieve greater consistency of best
practice in Literacy and Numeracy teaching across the school from Foundation to Year 6. We
aim to achieve this through developing whole school consistency in our instructional practice.
Building teacher knowledge and understanding, embedding an effective PLC model and
developing authentic partnerships with our parents in learning. Our key improvement actions for
2024 were to build staff capacity in assessment and differentiation in numeracy. And to develop
whole staff understanding of the PLC initiative and build teacher capacity to implement PLC
inquiry cycles using the improvement cycle. 2024 saw our school enter the first year of
implementation of our Professional Learning Community (PLC) model. With support from a PLC
coach, alongside school visits to PLC lead school and support from the regional PLC coach, we
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have developed school wide norms and expectations that underpin our model. This model
enables positive and productive teacher collaboration ensuring consistency of practice and
programs across the school. A positive learning culture will also assist with developing a common
professional language that will support the implementation and embedding of the school's
Instructional Models.

The NAPLAN test was revised in 2023. As a result, a 2-year average has been provided. The
learning data in the performance summary shows our school performed strongly against similar
schools in NAPLAN. Data overall showed year 3's in all areas were consistant where year 5's
Numeracy data showed that improvement is required and will be a focus in 2025. In 2024, two
enablers for advancing this strategic improvement were the commitment to teacher professional
learning, through our engagement with a teaching and learning coach and PLC coaching, as well
as an explicit focus on differentiation and assessment in classroom practice, this will be a major
focus in 2025.

Wellbeing

The school has continued to implement a range of programs that have impacted positively on
student wellbeing. A comprehensive Disability Inclusion program also provides intervention and
additional assistance for identified students. High expectations for learning and behaviours are
promoted and supported through our child safe practices and the growth of our (School Wide
Positive Behaviours) SWPB program, enabling the creation of a safe, supportive learning
environment. The school’'s RICH remain an ongoing focus and the foundation for the development
of our SWPB behaviour matrix. The employment of a Mental Health and Wellbeing Leader and
Disability Inclusion Coordinator were key elements to our wellbeing structure in 2024. The
Wellbeing leader has overseen and maintained our strong partnership with One Red Tree and the
Central Grampians LLEN Mates Mentoring program. Across 2024, the school was able to provide
targeted support to At risk and vulnerable students through this partnership. Our Mates Mentors
grew from six in 2023 to tem in 2024, alongside the employment of a 0.4FTE Provisional
Psychologist. A key enabler has been through our engagement with the regional Respectful
Relationships project lead and Liaison officer to facilitate Professional learning and coaching for
our school, and to support the implementation of the Respectful relationships curriculum in 2024
and 2025. The area of wellbeing continues to be an area of significant focus and the key
wellbeing data indicators highlight that this continues to be an area of challenge and focus for us
moving forward. The Attitudes to School Survey Data - Sense of Connectedness has shown a
recognizable drop in 2024 when compared to both our four-year average and the state average
and will be an area of focus in 2025.

Engagement

Ararat Primary School has continued its commitment to providing our students with a variety of
positive engagement strategies, and pride ourselves on the positive relationships that our school
has between our students, teachers and our wider community. We have continued to focus on
providing an inclusive, stimulating engaging and safe learning environment for all our students.
As a school, we have utilised the Sentral Platform as the primary communication tool with our
families. Our classrooms continue to utilise SeeSaw to communicate weekly updates and
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reminders to our families. The strength of the partnership between the school and our families is
continuing to build.

Our school continued to provide a Breakfast Club program in partnership with Foodbank Victoria.
The Club operated twice per week, before school for all our students. Each morning we would
regularly see over 20 students attend. Our school also supported key families by utilising State
schools relief and food parcels from Foodbank Victoria. The school placed a trolley with various
foods in our foyer, which were free to our families. Building upon the successes of 2023, we
were really pleased to increase the number of opportunities for our families to engage with our
school, our teachers and their young persons learning. Whether this was through Mid-Term or
End of Term assembilies, Discoveries/Mappen Expos, Girls Giggles and Games (our Mothers
Day celebration), Blokes Breaky (our Fathers Day Celebration). We know that our students love
to see their families come into school and celebrate their proud achievements.

We were pleased to see the return of our schools extra-curricular clubs at lunchtime across the
year, from our Earthlings (sustainability), Junior and Senior Choir, Band and Bamboozle. Our
Bamboozle troupe were also invited to perform to the residents of the Ararat Senior Citizens
Home. Our students loved this opportunity to engage with our community. Our 800 Decibels
band continued to practice their skills using the ukulele’s and performing at both assemblies and
to our Grandparents on Grandparents day.

Whole school attendance for 2024 was an average of 26 days absence per student. This figure
was slightly higher than similar schools of (24.6 days) and the state average (21.8 days). Our
overall attendance data has increase over the last four years of 24.1 days. Attendance will
remain a focus heading into 2025.

Financial performance

At the conclusion of 2024, Ararat Primary School remains in a sound financial position. Our SRP
budgets operated with a small surplus. The focus of our 2024 cash budget was facilitating
student wellbeing, continuing to upgrade our ICT resources and enhancing and maintaining our
physical environment. Our equity funding was used to employ a Speech Pathologist and engage
psychologists through One Red Tree Resource Centre. We also purchased extensive literacy
resources, both physical books, and iPad apps, to support our literacy intervention program. We
added to our current suite of iPads, through the addition of 10 additional iPads for the Prep
Classroom, and through the purchase of additional iPads for the Grade 3 to 6 classrooms.. The
increase in Prep enrolments necessitated the purchase of new classroom furniture, including
chairs, tables and storage. Wth the addition of two new specialist classes (PE and Science),
additional funds were allocated to these curriculum programs to support the purchase of
classroom resources for our students. We continued to employ a skilled and dedicated
handyman to complete a number of maintenance works around the school; with a focus of
completing priority works as identified within the 2022 Facilities evaluation report. Additional
works included ongoing maintenance works cross the school. We also repaired and repainted
walls in two classrooms. The school also employed a local landscape gardener to maintain our
gardens and mow all lawns.

For more detailed information regarding our school please visit our website at
http://www.araratps.vic.edu.au/
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Performance Summary

The Performance Summary for government schools provides an overview of how this school is contributing to the objectives of the
Education State and how it compares to other Victorian government schools.

All schools work in partnership with their school community to improve outcomes for children and young people. Sharing this
information with parents and the wider school community helps to support community engagement in student learning, a key priority of
the Framework for Improving Student Outcomes 2.0 (FISO 2.0).

Refer to the ‘How to read the Annual Report’ section for help on how to interpret this report.

SCHOOL PROFILE

Enrolment Profile
A total of 238 students were enrolled at this school in 2024, 111 female and 127 male.

10 percent of students had English as an additional language and 3 percent were Aboriginal or Torres Strait Islander.

Overall Socio-Economic Profile
The overall school's socio-economic profile is based on the school's Student Family Occupation and Education index (SFOE).

SFOE is a measure of socio-educational disadvantage of a school, based on educational and employment characteristics of the
parents/carers of students enrolled at the school. Possible SFOE band values are: Low, Low-Medium, Medium and High. A ‘Low’ band
represents a low level of socio-educational disadvantage, a ‘High’ band represents a high level of socio-educational disadvantage.

This school’s SFOE band value is: High

Parent Satisfaction Summary

The percentage endorsement by parents on their General School Satisfaction, as reported in the annual Parent/Caregiver/Guardian
Opinion Survey.

Percent endorsement indicates the percent of positive responses (agree or strongly agree) from parents who responded to the survey.

Latest year
Parent Satisfaction (2024)

School 53.3%
School percentage endorsement: 53.3%

Parent Satisfaction (latest year)

. State 81.6%
State average (primary schools): 81.6%

0% 20% 40% 60% 80% 100%
Percentage endorsement

School Staff Survey
The percent endorsement by staff on School Climate, as reported in the annual School Staff Survey.
Percent endorsement indicates the percent of positive responses (agree or strongly agree) from staff who responded to the survey.

Data is suppressed for schools with three or less respondents to the survey for confidentiality reasons.

School Climate (latest year)




Latest year

School Climate

School percentage endorsement:

State average (primary schools): 77.7%

LEARNING

(2024)

47.3%

Ararat Primary School

Key: ‘Similar Schools’ are a group of Victorian government schools that are like this school, taking into account the
school’s socioeconomic background of students, the number of non-English speaking students and the size and

location of the school.

Teacher Judgement of student achievement against the Victorian Curriculum

Percentage of students working at or above age expected standards in English and Mathematics.

English
Years Prep to 6

School percentage of students at or above
age expected standards:

Similar Schools average:

State average:

Mathematics
Years Prep to 6

School percentage of students at or above
age expected standards:

Similar Schools average:

State average:
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Latest year
(2024)

75.1%

771%

86.4%

Latest year
(2024)

73.9%

76.6%

85.9%

English (latest year)
Years Prep to 6

School 75.1%

Similar

Schools 771%

State 86.4%

0% 20% 40% 60% 80% 100%

Percentage students at or above age expected level

Mathematics (latest year)
Years Prep to 6

School 73.9%

Similar

Schools 76.6%

State 85.9%

0% 20% 40% 60% 80% 100%

Percentage students at or above age expected level




LEARNING (continued)

Ararat Primary School

Key: ‘Similar Schools’ are a group of Victorian government schools that are like this school, taking into account the
school’s socioeconomic background of students, the number of non-English speaking students and the size and

location of the school.

NAPLAN

Percentage of students in the Strong or Exceeding proficiency levels in NAPLAN.

Note: The NAPLAN test was revised in 2023. As a result, a 2-year average has been provided for 2024.

Reading
Year 3

School percentage of students
in Strong or Exceeding:

Similar Schools average:

State average:

Reading
Year 5

School percentage of students
in Strong or Exceeding:

Similar Schools average:

State average:

Numeracy
Year 3

School percentage of students
in Strong or Exceeding:

Similar Schools average:

State average:

Numeracy
Year 5

School percentage of students
in Strong or Exceeding:

Similar Schools average:

State average:
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Latest year
(2024)

66.7%

54.2%

68.7%

Latest year
(2024)

66.7%

61.7%

73.0%

Latest year
(2024)

56.8%

53.9%

65.5%

Latest year
(2024)

37.0%

54.5%

67.3%

2-year
average

67.6%

55.5%

69.2%

2-year
average

65.5%

63.6%

75.0%

2-year
average

60.9%

54.7%

66.4%

2-year
average

33.3%

55.3%

67.6%

NAPLAN Reading (latest year)

Year 3
Similar
Schools 54.2%
0% 20% 40% 60% 80% 100%
Percentage of students in Strong or Exceeding
NAPLAN Reading (latest year)
Year 5
Similar
Schools 61.7%
State _ 73-00/0
0% 20% 40% 60% 80% 100%
Percentage of students in Strong or Exceeding
NAPLAN Numeracy (latest year)
Year 3
Similar
Schools 53.9%
0% 20% 40% 60% 80% 100%
Percentage of students in Strong or Exceeding
NAPLAN Numeracy (latest year)
Year 5
Similar
Schools 5¢.5%
0% 20% 40% 60% 80% 100%

Percentage of students in Strong or Exceeding




LEARNING (continued)

Ararat Primary School

Key: ‘Similar Schools’ are a group of Victorian government schools that are like this school, taking into account the
school’s socioeconomic background of students, the number of non-English speaking students and the size and

location of the school.

NAPLAN 2022

Percentage of students in the top three bands of testing in NAPLAN.

Reading
Year 3 (2022)
School percentage of students 64.7%

in the top three bands:

Similar Schools average: 66.5%

State average: 76.6%

Reading
Year 5 (2022)
School percentage of students 50.0%

in the top three bands:

Similar Schools average: 59.8%

State average: 70.2%

Numeracy
Year 3 (2022)

School percentage of students
in the top three bands:

Similar Schools average: 55.1%

State average:

Numeracy
Year 5 (2022)
School percentage of students in the 43.8%

top three bands:

Similar Schools average: 42.6%

State average: 54.2%
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NAPLAN Reading (2022)

Year 3
School _ 64.7%
School 66.6%
0% 20% 40% 60% 80% 100%
Percentage of students in top three bands
NAPLAN Reading (2022)
Year 5
School _ 50.0%
School 50.8%
0% 20% 40% 60% 80% 100%
Percentage of students in top three bands
NAPLAN Numeracy (2022)
Year 3
School _ 45.5%
s
0% 20% 40% 60% 80% 100%
Percentage of students in top three bands
NAPLAN Numeracy (2022)
Year 5
School _ 43.8%
Schaol 426%
0% 20% 40% 60% 80% 100%

Percentage of students in top three bands




WELLBEING

Ararat Primary School

Key: ‘Similar Schools’ are a group of Victorian government schools that are like this school, taking into account the
school’s socioeconomic background of students, the number of non-English speaking students and the size and

location of the school.

Student Attitudes to School — Sense of Connectedness

The percentage endorsement on Sense of Connectedness factor, as reported in the Attitudes to School Survey completed annually by
Victorian government school students, indicates the percent of positive responses (agree or strongly agree).

4-year
average

Latest year
(2024)

Sense of Connectedness
Years 4to 6

School percentage

0,
endorsement: 69.4%

62.4%

Similar Schools average: 70.9% 75.1%

State average: 76.8% 77.9%

Student Attitudes to School — Management of Bullying

Sense of Connectedness (latest year)
Years 4 to 6

School 62.4%

Similar

Schools 70.9%

State 76.8%

0% 20% 40% 60% 80% 100%
Percentage endorsement

The percentage endorsement on Management of Bullying factor, as reported in the Attitudes to School Survey completed annually by
Victorian government school students, indicates the percent of positive responses (agree or strongly agree).

4-year
average

Latest year
(2024)

Management of Bullying
Years 4 to 6

School percentage

) 65.2%
endorsement:

70.8%

Similar Schools average: 72.9% 76.8%

76.3%

75.5%

State average:
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Management of Bullying (latest year)
Years 4 to 6

School 65.2%

Similar

Schools 72.9%

State 75.5%

0% 20% 40% 60% 80% 100%
Percentage endorsement
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ENGAGEMENT

Key: ‘Similar Schools’ are a group of Victorian government schools that are like this school, taking into account the
school’s socioeconomic background of students, the number of non-English speaking students and the size and
location of the school.

Average Number of Student Absence Days

Absence from school can impact on students’ learning. Common reasons for non-attendance include illness and extended family
holidays.

Student Absence (latest year)
Student Absence Latest year 4-year Years Prep to 6

Years Prep to 6 (2024) average

School 26.0
School average number of 26.0 24.2 _
absence days: : '

Similar
Schools

0 10 20 30 40 50
Average number of absence days

24.6
Similar Schools average: 24.6 22.9

State average: 21.8 201

Attendance Rate (latest year)

Attendance rate refers to the average proportion of formal school days students in each year level attended.

Prep Year 1 Year 2 Year 3 Year 4 Year 5 Year 6

Attendance Rate by year level
(2024):

81% 90% 91% 91% 87% 84%
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Financial Performance and Position

FINANCIAL PERFORMANCE - OPERATING STATEMENT SUMMARY FOR THE YEAR ENDING
31 DECEMBER, 2024

Student Resource Package $2,715,401
Government Provided DET Grants $470,632
Government Grants Commonwealth $0
Government Grants State $0
Revenue Other $22,174
Locally Raised Funds $56,036

Capital Grants

$0
Total Operating Revenue $3,264,244
Equity [ Actual

Equity (Social Disadvantage) $285,081
Equity (Catch Up) $0
Equity (Social Disadvantage — Extraordinary Growth)

$0
Equity Total $285,081

Student Resource Package 2 $2,630,672
Adjustments $0
Books & Publications $268
Camps/Excursions/Activities $31,119
Communication Costs $3,686
Consumables $62,443
Miscellaneous Expense 3 $11,013
Professional Development $11,424
Equipment/Maintenance/Hire $32,495
Property Services $128,880
Salaries & Allowances * $177,087
Support Services $104,983
Trading & Fundraising $13,430
Motor Vehicle Expenses $0
Travel & Subsistence $0
Utilities $38,841
Total Operating Expenditure
Net Operating Surplus/-Deficit
Asset Acquisitions

(1) The equity funding reported above is a subset of the overall revenue reported by the school.

(2) Student Resource Package Expenditure figures are as of 16 Feb 2025 and are subject to change during the reconciliation
process.

(3) Miscellaneous Expenses include bank charges, administration expenses, insurance and taxation charges.

(4) Salaries and Allowances refers to school-level payroll.
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FINANCIAL POSITION AS AT 31 DECEMBER 2024

All funds received from the Department of Education, or raised by the school, have been expended, or committed to subsequent years,
to support the achievement of educational outcomes and other operational needs of the school, consistent with department policies,

Funds available

High Yield Investment Account
Official Account

Other Accounts

Total Funds Available

Financial Commitments

Operating Reserve

Other Recurrent Expenditure

Provision Accounts

Funds Received in Advance

School Based Programs

Beneficiary/Memorial Accounts

Cooperative Bank Account

Funds for Committees/Shared Arrangements
Repayable to the Department
Asset/Equipment Replacement < 12 months
Capital - Buildings/Grounds < 12 months
Maintenance - Buildings/Grounds < 12 months
Asset/Equipment Replacement > 12 months
Capital - Buildings/Grounds > 12 months
Maintenance - Buildings/Grounds > 12 months
Total Financial Commitments

$398,864
$45,603

$0

$444,466

$103,044
$51,445
$0
$103,129
$106,383

$55,235
$0
$0
$0

$427,296

School Council approvals and the intent/purposes for which funding was provided or raised.
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