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School vision

Ararat Primary School aspires to grow a vibrant learning community that embraces a culture of academic excellence,
fosters each and every child to achieve their potential, and challenges all learners to pursue their strengths and talents.
Our vision is to provide opportunities for all students, so that they may feel safe, secure and connected.

School values

Our school RICH values describe the guiding principles and beliefs of the school community, Led by our 2022 Student
Leaders, our RICH values were developed through consultation and collaborartion with our school community and
underpin all that we do.

Our school recognises and values the importance of the partnership between our school and parents, so we can
collectively support student learning and wellbeing. We share a commitment to, and a responsibility for, ensuring an
inclusive, safe and orderly environment for children. All staff, parents and students adhere to the behavioural
expectations of Ararat Primary School (Ararat 800), as described set out in our SWPBS Behaviour Matrix.

We want our students at 800 to experience an inclusive, accepting and positive school environment so they will leave
with RICH academic and social skills. Respectful Relationships will support our students to become resilient,
accountable members of our community

Our RICH Values:

R - Resepct. We respect ourselves and each other

| - Integrrity. We build our personal strengths to show integrity within ourselves and the community

C - Courage. We use positive coping and problem solving strategies to allow courageous conversations
H - Honesty. We are honest with ourselves and others.

Context challenges

Ararat is located between the Grampians and Pyrenees ranges in the central highlands of Western Victoria, 200
kilometres from Melbourne, on the Melbourne-Adelaide Highway and 100 km west of Ballarat.

Ararat Primary School, or "800" as it is known locally, is a vibrant, inclusive, and nurturing school environment,
committed to providing the very best learning opportunities for all students. The school community is committed to
preparing our students to be resilient, respectful, and valued members of the community.
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Our school is in the regional city of Ararat, which is located approximately 200 kilometres north-west of Melbourne. The
school was opened in 1865 and is well known for providing high quality teaching and learning programs and achieving
very positive wellbeing and academic outcomes for all students.

In 2025, the school has a predicted enrolment of 227 students. The level of student enrolments has experienced a
decline over the last two years. The school has 11 classes with a combination of full and part time staff, along with four
specialist classes of PE, Science, Visual Arts, Kitchen Garden. The school has approximately 20FTE staff members.
This includes a Principal, Assistant Principal, Learning Specialist, Classroom Teachers, and Non-Teaching Staff.

Staff members participate in regular professional development, both internally and externally to the school. All staff take
on active individual and team-based roles within our school community and across many professional fields. Staff take
pride in the ongoing development, implementation and evaluation of programs that assist students to achieve their full
potential.

Ararat Primary School is an inviting, inclusive and vibrant school, committed to providing the best learning opportunities
for all students. Our schools SFOE has gradually decreased since 2020 and in 2023 was at 0.4901.

The school has experienced number of changes to the leadership team and teaching staff during the previous SSP
period. This had disrupted the school’s improvement agenda and had required principal class members to react and
respond by regularly taking classes and managing staff recruitment processes. The loss of key staff; including a
business manager, mental health practitioner and disability inclusion coordinator had significantly impacted the school’s
processes and structures in these areas. The school has also experienced challenges with the recruitment of teachers
and Casual relief teachers.

The school is well-presented and our learning environment is calm, orderly and welcoming. Students’ behaviour is
cooperative and respectful, and our students are seen to respond positively to their teachers in class and in the yard
during recess times. An area for growth is to build rigour, consistency and follow-through in the school’s behaviour
management processes.

In Learning, The school has instructional models in place for Reading and Writing, which are implemented across the
school with varying degrees of efficacy. The school has prioritised the teaching of phonics in Prep to Year 2. Year 3
results for 2023-2024 NAPLAN Reading and Spelling are above similar schools and comparable with the state
average.The school will complete review of its instructional models to ensure current best practice and evidence-based
approaches were incorporated and defined. Developing processes to support the transitioning of students from year 2 to
year 3 is an area for growth, along with developing practices to extended capable learners in Reading. The school will
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also implement strategies to strengthen teachers’ understanding of the literacy learning progressions and of the
sequences of learning described in the Victorian Curriculum English 2.0.

Current AtoSS factors for School Safety and Social Engagement show below-average levels of endorsement across
most factors in these domains when compared with similar schools and the state data. From our review, the panel note
that our students describe feeling safe and supported at school and the school had a range of programs and strategies
to promote students’ engagement in learning, and that teachers were approachable and supportive.

Intent, rationale and focus

INTENT

Findings from the 2024 school review indicate that Ararat Primary School has embedded practices and processes to

maximise students outcomes in Reading and Writing.

An initial aspect of our schools work will be to design an appropriate organisational structure with clear role clarity, so
that we can work to build collective efficacy. This will be supported by establishing regular classroom observation and
feedback cycles; to gather evidence and data for the prioritisation of leadership actions.

An initial aspect of our school's work will be to consolidate, refine and embed our Instructional and teaching Practices in
line with effective learning and teaching as described in the Victorian Teaching and Learning Model (VTLM 2.0). The
school also needs to develop an approved curriculum framework based on the Victorian Curriculum that is differentiated
to meet student needs. Review and refine current assessment practices in English and Maths in line with the Victorian
Curriculum 2.0 and strengthening school-wide capability in assesseing and responding to students learning needs.

The school also needs to embed school-wide positive behaviour frameworks, in line with our RICH values. The panel
recommended that the school could continue to focus on students’ agency as learners, and on ensuring consistency of
implementation in agreed goal-setting practices.

RATIONALE

The 2024 School Review found elements of a documented curriculum and observed examples of high quality teacher
practice in some classrooms, including when it noted teachers using strategies for formative assessment and explicit
teaching. The panel heard the school had agreed instructional models but found that these were not being implemented
with fidelity and should be reviewed in line with VTLM2.0 resources. Agreed practices and processes to promote and
support students’ wellbeing and inclusion had been impacted by the changing staff team during the previous SSP period.
The review panel noted that work had been done to highlight student voice and leadership but observed the lower-than-
average levels of endorsement against related factors of the AtoSS. The schools approaches to teaching Mathematics
will be an area that require immediate improvement. Our work will also focus on improving students’ agency and
confidence in their learning and improving the school’s practices for disability inclusion and support were key areas for
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improvement.

FOCUS

The school review panel recommends the following areas of focus be prioritised in the next School Strategic Plan:

. leadership, with a focus on organisational design, building capability and developing distributed accountability
. numeracy, and the teaching of Mathematics

. data-informed and responsive planning to promote students’ learning growth and achievement

. an evidence-based instructional model; in line with elements of the Victorian Teaching and Learning Model 2.0
(VTLM2.0)

. consistent implementation of agreed practices in learning and wellbeing.
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School Strategic Plan - 2024-2028
Ararat Primary School (0800)

Goal 1 Improve the learning growth and achievement of all students

Target 1.1 By 2028, increase the 2024 percentage of Year 5 students in the NAPLAN Strong/Exceeding proficiency levels:
e Numeracy, from 37% to 60%

By 2028, improve the 2025* average percentage of students making normal and high benchmark growth in
¢ Reading from xx% to xx%*
e Numeracy from xx% to xx%*

* Targets to be finalised in negotiation with SEIL when 2025 benchmark growth data available

Target 1.2 By 2028, increase the percentage of students in Years 1 to 6 making the expected or above-expected growth
in a twelve-month period (Teacher Judgement):

e Reading and viewing, from 71% in 2023 (Years 4-6 = 66%) to 80%

*By 2028, increase the percentage of students achieving the 'At expected level' and 'Above expected level' on
the Maths 2.0 curriculum from xx% (2025) to xx% (Teacher Judgement)

*Placeholder target TBC when data available

Target 1.3 By 2028, increase the 2024 percentage positive endorsement in the School Staff Survey:
e Guaranteed and viable curriculum from 39% to 75%
o Staff trust in colleagues, from 47% to 65%

e Understand how to analyse data from 27% to 65%
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e Use data for curriculum planning, from 47% to 80%

e Instructional leadership, from 32% to 65%.

Key Improvement Strategy 1.a Build a healthy organisational climate; with distributed and empowered leadership, role clarity, an agreed
The strategic direction and deployment | communication strategy, a culture of collaboration and collective responsibility for students’ outcomes.

of resources to create and reflect
shared goals and values; high
expectations; and a positive, safe and
orderly learning environment

Document and deliver a guaranteed and sequential curriculum through an evidence-based instructional model.

Key Improvement Strategy 1.b

The strategic direction and deployment
of resources to create and reflect
shared goals and values; high
expectations; and a positive, safe and
orderly learning environment

Develop whole-school capability to monitor and respond to students’ learning progression through high quality,
data-informed teaching and learning.
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Key Improvement Strategy 1.c

The strategic direction and deployment
of resources to create and reflect
shared goals and values; high
expectations; and a positive, safe and
orderly learning environment

Goal 2 Improve students’ wellbeing and engagement.

Target 2.1 By 2028, increase the 2024 percentage positive endorsement in the Attitudes to School Survey:
e Student voice and agency from 59% to 65%

¢ Sense of confidence from 64% to 75%

¢ Sense of connectedness from 62% to 70%

¢ Self-regulation and goal setting from 77% to 85%.

Target 2.2 By 2028, maintain the average days of unapproved absence (1.4 days in 2023).

Develop and embed practices that ensure students’ goal-setting and self-regulation in learning.
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pathways, incorporating extra-curricula
programs

Key Improvement Strategy 2.a
Activation of student voice and agency,
including in leadership and learning, to
strengthen students’ participation and
engagement in school

Key Improvement Strategy 2.b

The strategic direction and deployment
of resources to create and reflect
shared goals and values; high
expectations; and a positive, safe and
orderly learning environment

Key Improvement Strategy 2.b
Responsive, tiered and contextualised
approaches and strong relationships to
support student learning, wellbeing
and inclusion

Implement robust approaches to tiered supports and disability inclusion for students.
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